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fubj: ASSURE OQUALITY [AQ) PROCESS POLICY
Ral : [a} SPAWABINFOTECHCENINST S220.1A

1. Purpoee. To direct the use and institutionalization of tha RA) process
par ralaranca [a],

2. Poligy. All Space and Hawal Warfare Systems Coemand Information
Technology Center |SPAMARINFOTECHCEN) personnel inwvolwved in qualivy assurance
of in suppsrting guality assurance effsrts shall follow the AQ process as
described and documented in the SPAWARINFOTECHCEN Process Library.

3. Background. The purpose of the AD process Ls to provide management with
appropriate wisibility into the processes being used by the SPAWARINFOTECHCEN
and the standards being Eollowsd in the creation of products. Tha AJ
procasa, like all ather SPAWRBINFOTECHCEN processes, has a Process Ouner who
axerts authority over all aspecta &f che procese, includiog approval of any
changes ©o the process within che savabliafed Bmindacriss, The Procese OWLer
selected the membership of and convened a Process Horking Group |PWGh ko
define., develep, and deploy the &) process. The AQ PHC will remaln in
axiatence during the life of the process and will be recormvened as naedad by
the Process (wner o evaludte propesed najor changes. The AQ Process (wner
ag well ag all elaments of cthe AQ peecess, insluding desktop procedures for
process implemencation and executlon, are identified in the material housed
in the SPAMARINFOTECHCEN Procesgs Library, accesaible via the command porcal
at the following address: hicpa: /S poEtal ,spasarite,navy.mil/servlet/portal.
Per=cnnel may contact the Enowledge Mansgenent Diviaion., SPRMARIHFOTECHCEN
{ITC1141, for apsistamce in accessiog the command portal.

4. Acticn
&, HAll SPAWARINFOTECHCEH persormel will:
(1} Uaa tha K] process as defined in its entirety 1€ involved in
quality assurance in any capacity [or pew programs and existing programs,
projects, and ocngoing operationa at che SPAWARINFOTECHCEN.

(2} Reviaw, urdaratard, comply with, and ukilize the process
development components, ilncluding:

lal Supplier-Input-Process-Dutput-Customar |SIPOC] owerylew
diagrams,

|b] Specific AQ deakbop proceducres,
Izl ERole definicions.

|d] Swim lane diagrams.
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[@] Templatas and guidelines for preparing all AD arcifacts,

131 DOnderstand their role in supporting andtor esacuting the AQ
PEOCREE .

4] mddress any questions on the AJ process Lo the Frocess Management
Laam,

_ 15) Vigorously support continudus process improvement by ohaaErvwing,
in the day-to-day course of implementing apd exesubing the AQ process as
defined, any elements that could potentially improve process efficiency
ardi/ar affaccivensss, and recomrending changes based on thess observations to
the AQ Process Dwmer, Per reference [(al. personnel will submitc recommended
changes using the Request for Process Change {BPC| form {SPANARIHFOTECHOE
5120/1) and procedures housed im Cha SPAWARINFOTECHCEH Process Library.
b. Tha A} Process Cwner will:
(1} Exerciss authority over all aspects of the A) process.
(2} Mamage the continuous improvenent of the AQD proceas,

(3} Ragalve ipuas related to process misuse or non-uaa by
EPANARTHFOTECHCEN parsoonal .

(4] Ensure PHG nembarahip Lla available to provide support durling the
Lif® of the AQ] process.

I3] Conveneg Che WG as regquired to discuss AD process logues.

1&] Work with the PWG membership to evaleate changes to the AQ
proOCaRs ha propossd via che RPC,

IT] Berve as thae final deciaion authority on AQ process changas thak
fall within the boundaries of che process established by the Execuciva
Eteering Commlittes {ESC]|.

18] Ensure all SPENARINFOTECHCEN perssfinel are notified of amy AQ
process changes.

|#] Ensure appropriate involvement and adherence to the &) process by
all constltusnts.

110 support efforts to coommicate and explain the A0 process
chroughsul the arganizakcion,

{11} Support the collaction, evaluatian, and reporting of measuremaent
data on the AD process.

G. The &) PWG members will:

il) Provide contimuing support for the AQ process during che process
life cycla,

id) Attend meetings convenad Ly tha Process Owner.
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{3 Evaluate recommerndsd changes based on thelr likelihood of
increasing eificiency and effectlveness within the context of external
Banafit t2 the customar.

(4) aa cthe agreed-upsn Eocols and technigques to further defina,
develop, and document tha AQ process andfar changes to the process as
required.

(5} Suppart Ttha AD Process Ownier as reguired.
d. The Froc=ss Hanagement tean will:

(1} Previde tecshnical and administrative support to manage all RPCe
{EFAWARINFOTECHCEN 5Z20/1) uaing the Hanage Processss process.

[2] Maintain the AQ process as follows:

|&a] Comtinually revies the ) documentation and arcifacts in Ehe
EPANARINFOTECECEN Process Library be ensure completeness, consistency, and
BCCUEACY .

|b] Hake changes to the AD documentacion amd arcifacts as
required to achisve completensss. consistency. and accurasoy,

|2] Forwasd RO RPCe [SPAMARINFOTECHCEN 5220/1) ta tha Process
vmer for issues thac fall within cha satabliashed process boundaries, or bo
the ESC for issuss that extend bewond cha boundaries af the R) proceses.

1d) Conduct audits throughout the orgamization o determine
whether personnel are using the A process correctly.

{@) Elawvate digcrepancises in correct AQ process usage ldancified
during process audits to the Frocess Owoat.

@. SPAMARTHMFOTECHCEN Contracting Officer's Representacives |(O0R&)] will:

11} Ensure all contractor lasdarship updsr cheir oversight receives
cthis instruction.

121 Ensure this instruction is referenced in all applicable Task
Orders,

f. Government managers and supervisors will ansure all persconnel under
Ehair svaraight receive and comply with the regquirements of this insceuceion.

5. Folots of Contact. Address gqueations absut this instruction to any
government pember of the Process Managemsnt Leam, The tesm’'s m=nberz are
identified in the SPAMARINFOTECHCEN Frocess Library documentation,

6. Form. Thae Rejuest foar Process Change, EPANARIHNFOTECHCEN 522071 (9=032),
is maintained in the SPAMARINFOTECHCEN Process Library at che following web
site: hteps:/fportal.spawarice.navy . mil/sarviat/pert
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Dlatribucion; (SPAWARINFOTECHCENINST 52148.1A)
Ligta A, B, €, D, E. and F



